Helping Farms and Food Processors
Avoid Common Marketing Mistakes

National Farm Viability Conference, September, 2013

Rosalie J. Wilson Myrna Greenfield
Business Development Services Good Egg Marketing



Agenda

* Marketing functions & principles — recap

 Common challenges:
— No marketing plan
— Inconsistent branding
— Unattractive displays
— Poor customer service
— Ineffective online presence
— Q&A
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Purpose of Marketing

Marketing has three core functions:

1. Brand awareness/Customer connection
2. Increase and expedite sales

3. Generate revenue from marketing
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Principles of Marketing

5P’sand 1 C:

1. Product

2. Price

3. Promotion

4. Packaging and Presentation
5. Placement

6. Customer
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#1: No Marketing Plan

A marketing plan:

* Researches need for/interest in product

* Clarifies what you know about your target market
* |dentifies opportunities

* Sets measurable objectives

* Provides a step-by-step guide to implementation.
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#2: Inconsistent Branding

A\

Bemis

Farms
Nursery

successful gardening...
GUARANTEED

A strong brand is a promise...
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A Strong Brand is:

CONSISTENT

« CONSISTENT

— Fulfills expectations every time

« COMPELLING

— Provides reasons to choose you
over others

« CLEAR

— People “get” you in a glance
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Build a “Brand Blueprint”

‘ Who

What
> Where
A Wwhen
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Customers Logo
Needs ' Tagline
Ll Value Ll Personality
L Peers (D Atmosphere
(_) Positioning <§E Ethics
< — Customer
Service
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What’s
Your
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What’s
Your
Niche?
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Who Are Your Customers?
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Define Your Niche

* [Your business]

* Is the [best, only, a leading, etc.] place for
 [Type of customer] with

 [specific need] because...
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growing real food
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What’s Your Personality?
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#3: Poor Presentation
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Make It Eye-Catching
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Farmer Dave's
Community Supported Agriculture

IN THIS ISSUE Farm Notes:

Eield Notes

In Your Share

Recipe of the
Week

Dracut Pick-up
Details

Tuesdays

3:00 pm.-7:00 pm

Brox Farm Stand
1276 Broadway Road
Dracut, MA

Produce ID Guide

Can't name that
vegetable? Visit
our Produce ID
Guide.
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Get Creative
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Abundance Sells

Rosalie J. Wilson Myrna Greenfield
Business Development Services Good Egg Marketing



Do More With Less
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Make It Authentic

Parlee
Farms
creates a
fresh,
homemade
feel with a
whiteboard.
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Share Product Info

O

e
-

Our Own Homegrown

Brandywine Heirloom A

fﬁ" —

the intense tomato flavor. It is
considered to be one of the finest
Mavored large tomatoes ever offered.

C ) ; 3
g\eones Early Harvesg reamy texture, thin skin and wonderful

e
Xoceh

% lN TEREST ING ’Ti DBITS Idylwilde grows this variety because of ' - | r : '

brandywine flavor.

Chosen one of the top $5.9 9 /Ib

7 = Product of Idyiwilde Farm, Acton MA
seven Greek olive oils

T WELL Be HAPPY
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Grab and Go
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Offer Bulk & Packaged
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Add Value with Packaging
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Branded product
Tagline: Grown not
too far from here
Cocktail tomatoes
Fully vine-ripened
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Share Your Story

Fresh o (3~ --
- L) ry T
o Yoo C-‘lsd;_:r Nedan, -

: Forel
- Pmﬁ ﬂl-'."?umu L Mg
e e 3y 4"‘“"'"w'-n'.}t\i..h"""-"---:
o T N“'""““‘k-"rum..:‘fu"-:l'“' By
1

T

| wan i,
e =d ‘““"wl-ul.‘.'-ila'i g 1 v
e TR O Mg Tt
2 U sy g
1Y by,

Blueberr

&
— [t ez'e g sy LT
Farin )’ - Wpeak, M oy,
E“w H:| 1 @ '{:n‘:'ﬂﬂmr‘.‘n"fﬂ-.-r.,:{::_m T ":"“L:".':"
P : r)
& ush i s
wmm.uw_,_-.mﬂ
Hean

Nutrition Facts RESh frROM our Kmgaom to your Castle!

|
enirg Sz tep [0.5g) ClomE WITH US 1o the Northeast Kingdom of Vermont! In this %
Zemirgs Par Somaines 530 Buirytale Land you will find mifing green bl and pasteres, magical |

forests of majestic maples, and sparkling biue kakes and fvers. This |

peaceful haven is the inspiration behind Kingdiom Creamery of |
Vermont in Hamdwick, and our thind generation owned and operated |
Earmily Garm. The (oeens of our land—our efite cows, of’ course—arne:
pleased o share with you their 1(0% Vermont made ice cresm. Now
you ino @n enjoy 2 delicious spoonful of our Kingdom's firytale..
AMyTImeE you crave i

|
|

|
KmoaomCreameryOrvermont.com :
IMBREDIENTS: Skim Vil Craam, Gugar, Shambemias, |
|

|

|

|

|

|

Amount Per Serving
Calories

% Dalty -

Total Fat 0 [
Sodium (g o
Total Carbahpdrate =s2fan ) Q52
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Cross Sell at End Caps
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Aim for Eye Level
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Point of Sale Promotion
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GARAMEL CARAME

D

INTRODUCTORY OFFER! :

B U v 1 G E T 1 F R E E E 0 HARPOON BREWERY WINDSOR \‘!R\!(L—-
VT FARMSTEAD YOGURT " :
WITH “LocAL CULTURE”

We invite you to try our new all-natural creamline yogurt
made in our VT-inspected creamery, with Grade A,
pasteurized whole milk from our happy, stress-free cows
sustained on sunshine, pasture and organic grain!

www.harpoonbrewery.com
Enjoy Simply Plain or Spirit of Vermont Maple, lightly

sweetened with pure VT maple syrup. Offer good at our farm % ENJOY VERMONT £
store, The Moo-tique. (One coupon per visit, Expires Dec 31, 2011) % &
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#4: Poor Customer Service

» Staff behavior and presentation:
Professional, helpful, and polite at all times

* Tools:
— Protocols/employee manuals

— Staff trainings
— Uniforms
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Good Customer Service
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#5: Ineffective Online Presence

The World's Worst Website

bulld a website

I Biare AgSo
L L e T
e s
P L

N A % T W Welcome to the World's Worst Website!

opiaions abost framaes by self evident:

This web was designed to graphically demonstrate the most common mistakes made by new Web Puge designers,

Where am I and where are the Salks to ocher pages?

An casy 1o sse navigation structure Is cential 1o any well dodgned webslte!
Imgportant information should never be mare than 2 clicks xway.

Photo by Will Reynolds Yound, ebaykld, Creative Commons
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http://www.flickr.com/photos/theebayk1d/
http://www.flickr.com/photos/theebayk1d/

Choose the Right Tools

Photo by Garrett Wade,
Creative Commons
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IS EMAIL DEAD?

and other stuff about how we communicate.

EM A "_ facebook. twitterd

NUMEER OF ACCOUNTS

2,900,000,000 750,000,000 300,000,000

NUMBER OF MESSAGES / UPDINTES SENT EACH DAY

188,000,000,000 60,000,000 140,000,000

MESSAGES (PDATES TWEETS

0.08
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Social Media: Just a Tactic

MEASUREMENT/RESULTS
TOOL(S)
STRATEGY

CUSTOMER

GOAL TOOL

Strategic Approach Tactical Approach
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Top
Global
Social
Media
Sites
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Top 15 Social Media Sites Worldwide, Ranked by
Penetration of Active Users, Q1 2013
% of imternet users

1. Facebook

2. Googles

3. YouTube

N -

4. Twitter

5. Sina Welbo

7. Tencent
B. Tencent Weibo

9. Youku
12%
10. RenRen
10%
1. Tudou
9%
12. Linkedin
8%

13. Kalxin

&%
14. Pinterest
| B

15, 51.com

-

Note: ages 16-64; used or contributed in the past month
Source: GiobalWebindex, “Stream Social: Quarterly Social Platforms Update
(1 2013," April 28, 2013

156798 wirieMarketer.com

Myrna Greenfield
Good Egg Marketing



Don’t

start it

unless
ou can
eep up

Photo by Future Shape, Creative Commons
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Cross-Promote

## Buckle Farm
February 14

CSA season is happening, thanks to all that have signed up so
far. There are three ways to sign up, on our web site via Pay
Pal, snail mail or at The Egleston Sguare Farmers over the
next two week. If yvou have a moment please share the sign
up form with friends. If you have any questions please feel
free to email me bucklefarm@grnail.com

Summer 2013 CSA Sign-Up Form

Fay cring or reburm with payment 1o

ok B U K L E
Buxckio Tam ( :

710 Hant 2

Cigion, Ma.

22715

vackiriamiamal.oom

25 ma oo Talthe

Buckie Farmon £8

AWV DKL D

Newiw
Lot
Pt Numier

| att) e
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140

Lange Share 509%
Sonal St £330
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Include a “Call to Action”

Call to Action:
s Order Your
| FARM INFO | IN THE NEWS | ."-(ECIC'E MLI.’\'G LIST | PHOTO GALLERY | DIRECTIONS | CONTACT US Plum Tomato eS

WHAT'S HAPPENING AT |
CUCURBIT FARM Now!

rs notice so that your tomatoes

y when you amive,

y when you amve. SWEET "NUMBERED" CORN NOW
A A\ ”] L] AL W Wi lurl\l, NI N CALLV " Ui rannd A4 I A
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