
Engaging the Public on 
Working Farms:  

Successes and Challenges of 
Agritourism 

National Farm Viability Conference ~ September 27, 2013 



Presenters 

 Lisa Chase, UVM Extension 

Mari Omland, Green Mountain Girls Farm 

Don and Judy Leab, Ioka Farm 

 Vera Simon-Nobes, Vermont Farms Association and 
Shelburne Farms 

 

 



Questions 

Where are you from? 

Already working with agritourism? 

Questions about marketing? 

 Liability and zoning? 

 Farm safety? 

Other issues? 

 

 



What is Agritourism? 
• Business of establishing farms as travel destinations 

for educational and recreational purposes. 

• Farming-related experiences enjoyed on a farm or 
other agricultural setting for entertainment or 
educational purposes. 
 

 

 
 Variety of terms & labels used interchangeably. 

 

Recent research suggests ‘Farm Visit’ may be best 
understood by stakeholder groups  

 

This is NOT to suggest the term agritourism should not be used but rather 
some additional education & communication may be required to ensure 

the intended audience understands the term and expectations.   
-Arroyo, Barbieri, & Rich, 2013 



Examples  
 On-farm sales of agricultural products direct-to-

consumer (e.g., farmstands, PYO operations) 

 

 

Roadside Corn Stand in Wallingford, VT Photo by Mike Dresser (Creative Commons  by-nc) 



Examples  
 Educational tourism (e.g., school tours, winery 

tours, farm work experiences) 

 

 

 

UVM Extension Youth Agriculture Project in Brattleboro, VT 



Examples  
 Entertainment (e.g., hay rides, corn mazes, 

petting zoos) 

 

 

 

 

Shelburne Farms 



Examples  
 Accommodations (e.g., bed & breakfasts, 

farmstays) 

 

 

Liberty Hill Farm in Rochester, VT 



Examples  
 Outdoor recreation (e.g., Horseback riding, 

hunting, fishing, bird watching) 

 

 

 

Cross-country skiers 



The Current State of Agritourism 

From 2000 to 2001, an estimated 62 million adults 
visited farms and ranches across America 
-United States Department of Agriculture  

 

In 2008, estimated annual agritourism income in 
the U.S. varied from $800 Million to $3 billion 
-Carpio, et al. 
 



Source:  USDA National Agricultural Statistics Service 2007 Census 

Agritourism Income 

Agri-tourism & recreational services, such as farm or winery tours, hay rides, hunting, fishing, etc. 



Source:  USDA National Agricultural Statistics Service 2007 Census 

Direct Sales 
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Direct Sales by State 



Why Agritourism? 



Farmer/Provider Perspective 

 Generate additional/new income 
 Often from underutilized resources 

 Product line/market diversification 

 Keep land in the family 

 Employment for family members 

 Interest/hobby 

 Education of public and customers 

 Build neighbor/community relations 

 Tax incentives 

 Companionship with guests/visitors 



Visitor/User Perspective 

Amidst increasing urbanization, farms offer 

Connection to culture, farm heritage & food 

Access to fresh, locally-produced products 

A tie to the land 

Opportunity to enjoy the outdoors 

 Family friendly 

 Increase in weekend/local travel 

Want to support agriculture 



Economic & Community Perspective 

 Jobs, personal income, tax revenue 

 Preservation of farm-based rural amenities 

 Encourages visitation 

 Revenue generated from outside visitors often 
stays within the local economy (economic 
multiplier effects) 

 Visitors can influence quality of life – e.g., 
helping to finance community facilities 

 

 Community events & attractions intended 
for tourists also benefit & attract local 
residents 

 Defined sense of place/local identity 



Words of Caution 
Agritourism has its downsides and is not for everyone 

 Liability exposure 

 Intrusion into one’s privacy (for most, the farm is home) 

 Concerns that agritourism “cheapens” the image of farming 

 Possible tensions with neighbors and municipalities 

 Regulatory/policy issues (e.g., zoning, right to farm 
protection, deed of easement permissibility) 

 New business model for many farmers 
 Increased risk level for capital investments 

 New skill sets required (e.g., hospitality, retail marketing, customer service) 

 Most farmers do not have formal business or marketing plans 

Source: Schilling (2008) – Agritourism Industry Development in New Jersey 



Agritourism is not for 
everyone. 

   

Help farmers determine if 
agritourism is right for them 

& their farm. 

Assess 
Personality 

Assess 
Goals 

Assess 
Resources 

Assess 
Potential 

Will it work? 



New Issues 

 Business planning 

 Funding 

 Liability 

 Zoning 

 Farm and food safety 

Marketing 

 

 



Agri-eco-geo tourism: Farmer Panel 
September 27, 2013 



What value do we create?  
We grow delicious food and celebrate this special 
place, restoring balance and connections for an 
expanding circle of people who share the Green 
Mountain Girls Farm.  Integral to our success is 
ensuring the farmers, land, livestock and 
community are thriving. 





 











 



 



 









 















Barriers Faced 
• Insurance confusion   

• Family buy-in, business partner buy in  

• Guests that are unmanageable at events, kids   

• Money  

• Physical strain  

• Timing  

• Family financial situation  

• Social media  

• Exclusive websites  

• Regulations  

• Zoning  

• “I just cannot join 19 more associations and keep track of all that”  

• “Galaxy of membership organizations, websites and associations to join” 

  

  

So we were working on an idea of taking the top hay loft of the barn and making it a nice space 

where people can gather for summer weddings, parties, festivals around religious holidays) with 

tables, and a barbecue outside. But when we raised this with the land trust, they said, oh my 

gosh, don't even think of it you will never get through the regulations. I don't know if that is an  

over exaggerated response. For us that would just block so much of what we're talking about…  



Education Desired 

Trip Advisor  

Insurance   

Interns, housing and pay  

Social Media  

School groups  

How to set up a website  

How to get grants for school busses   

Business planning  

Self assessment  

Funding resources including grants   

What animal species are good for the farm and tourist  

Pricing experiences 

Workers compensation 

 

Everyone here has to make 

decisions for reasons every 

day, but how do you 

(facilitate) that process of 

assessing yourselves, your 

community? 

 

Dinner in the Field, Cedar Circle Farm 



Goals 
Less physical, more cerebral.  It's part of our goal for the next 10 years.  

 

I think that we are connecting people to what we're doing, to the land, and to me that's what makes it authentic.  Even 

people coming for a day or two for a wedding, but they're coming back with a different idea, a reminder of what food 

and place and all of that is. 

 

To have a successful (business), to raise revenue and hopefully build something that my children and my nieces and 

nephews can do, can work at as a job and source of income if they want to, so there's less pressure for them when they 

inherit (the farm). 

 

Advance consumer education of “local” for tourists  

 

Campers at Farm and Wilderness Camp 



Best Practices  

• Partnerships for marketing – neighboring 

farms, caterers, resorts, package it! 

• In order for it to be successful, we need 

communication that's open and clear.  

• Openness to unlikely partners, unlikely 

markets.   



Goals 
I think one of the goals for me has been from the beginning to use that beautiful spot in Colchester, to 

use that beautiful place as a way to help New Americans…to create an intercultural gathering place 

where old Vermonters and new Vermonters can come together over shared interest in the animals and 

sustainable agriculture. 

 

We have to educate tourists, but we have to educate all our children.  

 

We should not become competitors. That's almost the job of the common group, that we're building a 

whole pie.  The more that Vermont has these things going on, it's actually better for all of us. There’s 

more people attracted to come here because they know these things are coming up, they can go to 

Grace's place and stay a whole week instead of two days.  

 

 

Tomato Tasting at Cedar Circle Farm Chuda Dhaurali of the Vermont Goat Collaborative  

  



Authenticity 

So what is an authentic experience?  An experience is being on a dairy farm, a stall barn where you walk down and see 

the cows, or is it going into the milking parlor, or going to a goat farm, taking a hike in the sugar woods. They're all 

authentic, but they're all very different. 

 

For me, the word I would use is focus instead of authenticity because Vermont is authentic and I haven't been to any 

farm in Vermont that isn't authentic, but what I look for when I being working with a new farm is a focus…as a guest 

visiting that place, that just shines right through. 

Farm and Wilderness 







http://agritourism.rutgers.edu/training 

http://agritourism.rutgers.edu/training


http://agritourism.rutgers.edu/training 

http://agritourism.rutgers.edu/training


Contacts 

Lisa Chase, UVM Extension 

lisa.chase@uvm.edu 

802-257-7967 x311 

www.uvm.edu/tourismresearch/agritourism 

 

Vera Simon-Nobes, Vermont Farms Association 

vsimonnobes@shelburnefarms.org 

802-985-0382 

www.vermontopenfarms.wordpress.com 
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