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Agriculture in 

Placer & Nevada Counties, California

 Small-scale, commercial family farms 

 Mixed operations, <20 acres, most <5 acres

 Production includes tree & vine fruit, flowers,

vegetables, and a variety of  livestock

 Most production is direct-marketed

 Overriding issues 

 profitability and economic viability, 

due to very high land and labor costs



Context for UCCE Profitability Calculators

 Focus on training: ≥180 hours/year

 Training team: 2 Farm Advisors + local producers 

 Farm Business Planning, 6-week course including 

enterprise analysis started 2008 

 Highly diversified operations need to know costs 

& profitability of  each crop 

 First crop calculator started in 2011 by a farmer 

who worked part-time for UCCE 

 Began as a planning tool

 Revisions by farmers who use the calculator 

 Process driven by farmers for farmers



The Crop Profitability Calculator

 Excel spreadsheet

 7 workbook pages to fill in:

 Overheads: labor, cash, depreciation, etc. 

 Identify the first crop, then worksheets for 

 Projected income based on marketable yield, anticipated 

prices, market channels

 “Describe your farm”: bed size, number, etc.

 Production labor and direct costs – in detail

 Assessment for the first crop 

 Individual data entry pages for 9 more crops

 Available at http://ucanr.edu/sites/placernevadasmallfarms



Projecting

Income



Describe 

Your 

Farm



Production 

Labor



Crop Profitability Analysis

 After all the pages are filled in for the crops being 

analyzed, there are analysis tools:

 “All Crops Assessment” allows comparison of  

individual crops

 Covering overheads and profit

 Scenarios tool that allows you to alter prices, 

acreage, labor or other data to analyze potential 

changes to profitability

 We developed a more extensive scenario tool 

(Begin with the end in mind) for scaling up - allows 

analysis of  all crops together to optimize crop mix
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Teaching Profitability Calculators

 Calculators integral to business planning course

 Also, 1-day workshops focused on calculators

 Participants receive record sheets to fill out before the class

 Need 2 years of  expense, sales, & labor data

 Workshops focus on filling out the calculator

 Maximum 12 participants 

 Everyone gets individual help from a tutor -other farmers 

who know the calculators

 Participants present their results and decisions and get peer 

feedback

 Most producers use the tool on their own after the 

workshop



FBP and calculator use outcomes 
 Better recordkeeping: pre 42.4%, post 93.5%

(P&L, cash flow, marketing costs, production, time & motion)

 Profitability (2016): 96.7%, compared to

24.8% USDA census for Placer/Nevada

 Farmer salary integral to business planning…

 34.8% of  participants are making or on track to 

make median per capita income $34,000



Thanks to our partners …

 Placer/Nevada producers who helped 

develop the calculators and continue 

to help other farmers use them

 Support from Western Extension Risk 

Management Education, USDA Farm 

Service Agency, and Risk 

Management Agency

Thank you!
Cindy Fake, UCCE cefake@ucanr.edu
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